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Introduction 
Employers are once again demonstrating a sustained commitment to hiring new workers as confidence in the 
economy picks up. With this new wave of hiring comes different challenges, however and companies must consider 
the number of variables involved in implementing sound workforce planning strategies. 

Workforce planning involves evaluating one’s current workforce and projecting future staffing needs based on a range 
of factors including trends in the labor market, consumer demand and length of specific projects. 

Depending on the size of the company and the industry in which it operates, a review of staffing levels should be 
conducted on a monthly or even weekly basis. Quarterly evaluations should also be conducted to effectively gauge 
the number of employees and the associated positions that will be needed moving forward. Engaging in workforce 
planning can prevent companies from being forced to make rash decisions about their staff, potentially eliminating 
significant layoffs while keeping a buffer in case of surges in workload. 

Benefits of Workforce Planning 
The overarching advantage of having strong workforce planning measures in place is that human resources 
personnel are equipped with the necessary tools to make accurate staffing decisions. Quality employees are key to 
the overall success of the business, particularly as they advance within the company. When corporations are 
prepared for increases in consumer demand, they have additional time to complete the proper hiring and screening 
process, ensuring that they get the best talent. Proper workforce planning should also be applied to temporary 
employees working on a trial period, as employers with advance warning of necessary staff increases will have 
sufficient time to evaluate if temporary workers should be brought on permanently. 

Effective workforce planning can positively impact the corporate image, particularly if the organization is able to avoid 
announcing regular layoffs. Employee satisfaction stands to benefit as workers feel they are more aware of the 
staffing process and that their employer is proactively preparing for future fluctuations in business. At the other end of 
the spectrum, the ability to adapt to shifts in consumer demand may prove attractive to prospective customers who 
seek flexibility in their partnerships. 

Workforce planning provides companies with the flexibility in their workforce to navigate certain external issues, from 
recessions and unemployment to recovery periods. As corporate executives around the world can attest, a 
company’s business model can necessitate change at a moment’s notice, and establishing strong workforce planning 
strategies can ensure that this transition runs smoothly.  

Implementing Workforce Planning Initiatives 
The necessary steps for establishing strong workforce planning measures depends on a large number of factors, not 
the least of which is the specific industry in which the company operates. Project-based companies, ranging from 
contractors to engineering firms, need to be heavily engaged in this planning process, as they are susceptible to 
sudden shifts in workload and customer demand. In addition to increasing efficiency, having these workforce planning 
strategies in place can improve the scheduling process, ensure compliance and control labor costs. 

Organizations within industries that may not necessarily have a project-to-project mentality, such as healthcare, often 
have a better idea about what their workforce needs to look like in the future. Still, strategic workforce management is 
critical for these companies as well, as this can ensure safeguards are in place in case situations arise that may be 
beyond their control. 



	  

Page | 4  Workforce Planning Strategy – White Paper 
 

 

Challenges of Workforce Planning 
Accurately projecting what one’s workforce needs to look like in the future while still keeping staffs at the necessary 
levels in the present is the major challenge of workforce planning. Though effective planning can help companies 
overcome this obstacle, there are a number of factors that cannot be controlled, including a scarcity of qualified 
workers, different types of projects calling for workers with varied skill sets and an overall shift in the labor market. 

One solution to this issue is temporary employment, which can help businesses successfully navigate through 
periods of uncertainty, mitigate risk and evaluate prospective employees for long-term opportunities. 

Knowing how often to review workforce planning objectives presents another challenge, but weekly or monthly 
meetings are typically most effective. Quarterly reviews can also ensure companies are prepared for workload 
projections in the near and distant future. 

Access to Talent 
Staffing companies often play a critical role in helping companies maintain a flexible workforce while providing them 
with access to a pipeline of talented workers. As the staffing landscape has greatly matured over the last two 
decades, there are numerous solutions for companies looking to integrate contract employees into their workforce. 

The majority of the large, global staffing providers go beyond recruiting to offer managed staffing solutions. The 
Master Service Provider (MSP) model, a managed staffing solution, provides the opportunity for an organization to 
partner with one provider to recruit top talent, in addition to managing the contingent workforce program. 
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About ExcelGens 
ExcelGens, a Woman-Owned Minority Business 
Enterprise (MWBE) was formed to address specific IT 
services needs of enterprises of all sizes. Our team of 
industry veterans who have more than 60 years of 
diversified industry experience came together to service 
enterprises that are getting ready for tomorrow’s 
challenges. 

Contact Us 
To learn more about how ExcelGens services and 
solutions help solve your business and IT challenges 
contact your ExcelGens representative or visit us at 
www.excelgens.com. 

USA 
New Jersey (Headquarter) 

2001, Route 46, Waterview Plaza, Suite 310, Parsippany, 
NJ 07054 

Chicago  

30 South Wacker Drive #2200, Chicago, IL 

Minneapolis  

820 Marquette Avenue, Minneapolis, MN 55402 

California 

2478 Via Espada, Pleasanton , CA  94566 

INDIA 
Gurgaon  

Udyog Vihar, Gurgaon, 122001, Haryana, India 

Dehradun 

Patel Nagar, Dehradun, India 

This communication provides general information which is current at the time of production. The information contained in this 
communication does not constitute advice and should not be relied on as such. Professional advice should be sought prior to any 
action being taken in reliance on any of the information. ExcelGens disclaims all responsibility and liability (including, without 
limitation, for any direct or indirect or consequential costs, loss or damage or loss of profits) arising from anything done or omitted 
to be done by any party in reliance, whether wholly or partially, on any of the information. Any party that relies on the information 
does so at its own risk.  
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